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5.7 Review of Central Administrators  
Section 5.6 was approved by the Faculty Senate on 1/23/90.  

 
5.7.1 Purposes  
This review program has the following two primary purposes:  
 

• to provide an occasion for central administrative officers to review their programs and 
subunits and, in return, to explain the roles, procedures, and activities of their offices to 
the university community  

 
• to provide a means for constructive and systematic faculty review of central 

administrative offices and officers  
 
The review procedure is intended to improve the capacity of administrative offices and officers 
to provide system maintenance, goal attainment and resource development efforts that 
support the teaching, research, and service functions of the university. Moreover, the conduct 
of a review should facilitate communication between central administrators and the faculty, 
and promote the concept of responsible shared governance in the university.  

 
5.7.2 Scope of Review Program  
Central administrative officers are defined as the vice presidents, provost, and above. Under 
the present administrative structure, the offices of the following officers are to be served by 
this review program: president of the university, senior vice president and provost, senior vice 
president for business and finance, and senior vice president for student affairs.  
Each review will have the following three parts:  
 

• a self-study by the office to be reviewed  
 
• a faculty review of the office and its subunits  
 
• a faculty review of the administrator's performance  

 
Three reports will be issued and a follow-up conference scheduled one year after completion of 
the review.  

 
5.7.4 Appointment of Review Committee  
A separate review committee will be appointed for each office to be evaluated. Before 
establishing any review committee, the president of the Faculty Senate, in consultation with the 
president of the university, will provide an appropriate budget so that the committee can 
effectively perform its duties.  
Review committee members will be appointed by the Senate president with suggestions from 
the Faculty Senate and approval of the Senate Executive Board. Normally, a review committee 
will consist of seven persons as follows:  
 

• chairperson appointed with the approval of the Senate  



 
• one member from the Faculty Senate's council for Faculty Development and 

Administrative Relations  
 

 One member from another Faculty Senate Council. 
 

• three additional faculty members appointed after due consideration is given to the 
representation of various faculty concerns, and to the needs of the review committee for 
particular kinds of expertise, depending upon the office to be reviewed  

 
• one or more other reviewer appointed after consultation with the administrator of the 

office to be evaluated. This reviewer should have expertise relevant to the office being 
evaluated and may be external to the university.  

 

5.7.5 General Review Procedures  
Specific procedures for conducting a review will be designed by each committee in 
collaboration with the Executive Board of the Faculty Senate as appropriate for the office being 
evaluated. The following policies pertain to all reviews.  

5.7.5.1 Schedule  
Usually a single administrative office will be reviewed each year. However, the Faculty Senate 
can call for the evaluation of more than one office in a year or for the evaluation of an office 
more than once every five years, but never more than once every three years. A majority vote 
of the Senate is required to initiate the review process each year. As turnover of personnel 
occurs, first reviews should be scheduled about three years into the appointment so as to 
provide timely constructive advice.  
The following order of review is established, subject to considerations of timeliness and annual 
Senate confirmation:  
 

• Office of the University President  
 
• Office of the Senior Vice President for Business and Finance  
 
• Office of the Senior Vice President and Provost , including the Office of the Vice 

President for Research and Economic Development and the  Office of the Vice 
President for Extension and Outreach  

 
 

• Office of the Senior Vice President for Student Affairs  
 
Approved by Faculty Senate (November 9, 2010); by president and provost (December 6, 2010)  

 
5.7.5.2 Conduct of Reviews  
In conducting a review, a review committee will confer with persons responsible for framing or 
approving policies that affect the relationship between the office and the faculty. In addition to 
the Self-Study Report prepared by the office under review, the committee will have access to all 
necessary documents and administrative information unless the requested information is 



considered confidential under state or federal laws. Opinions concerning the performance of 
the office and officer under review shall also be solicited by at least the following means:  
 

•  publication in Inside Iowa State of a call for such opinions  
 
• notification of the request for such opinions through the channels of administrative 

organization (president, vice presidents, deans, department chairs) 
 
• solicitation of comments from faculty and others who, because of their interaction with 

the office being reviewed, may have especially useful information  
 
All responses sent to a review committee will be treated as confidential correspondence, 
subject to applicable laws.  


