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Proposed Changes to 2.6.2 College Governance Document

Justification: RPA was originally formed when budget allocation from the university to the
colleges was largely centralized before the RMM model. Now, most allocations are
“automated.” Therefore, the focus needs to be on communicating with the Colleges with
appeals made to the provost only after university-wide issues have been identified from
concerns in multiple colleges.

Original

2.6.2 College Governance Documents

The governance document of each college describes its mission, governance domains,
governance structure, and other policies and procedures. The current documents must be
publicly available through a link to a document website provided to the Office of the Senior
Vice President and Provost and the Faculty Senate. College governance documents are
reviewed by the Faculty Senate Committee on College and Departmental Document Review
(CDDR). College governance documents should include the following items as required by
the Resource Management Model (RMM):

e Each dean shall have a budget advisory council/committee with significant faculty
membership, including at least one faculty senator. The governance document should
describe the membership of the college's budget advisory committee.

e The dean will communicate to members of the college annually the college goals,
priorities, planning, and budget.

Please refer to the CDDR Committee for information about college governance document

requirements.

New

2.6.2 College Governance Documents

The governance document of each college describes its mission, governance domains,
governance structure, and other policies and procedures. The current documents must be

publicly available through a link to a document website provided to the Office of the Senior



Vice President and Provost and the Faculty Senate. College governance documents are
reviewed by the Faculty Senate Committee on College and Departmental Document Review
(CDDR). College governance documents should include the following items as required by

the Resource Management Model (RMM):

e Each college shall have a budget advisory council/committee that meets with and
advises the dean. The governance document should describe the membership of the
college's budget advisory council/committee, but it must include the college’s
representative on the Resource Policies and Allocations Council as well as faculty
members from multiple departments in the college.

e The dean will communicate to members of the college annually the college goals,
priorities, planning, and budget.

Please refer to the CDDR Committee for information about college governance document

requirements.



